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CHUONG TRINH

Nang cao chat lwgng va hiéu qua hoat dong
cuiia doi ngii can bg cong doan giai doan 2018 - 2023

Cin ctt Nghi quyét Pai hoi Cong doan tinh 1an the X, nhiém ky
2018 - 2023, Ban Chép hanh Lién doan Lao ddng tinh x4y dung Chuong trinh ning
cao chét luong d6i ngtl can bo cong doan giai doan 2018 - 2023 vé&i ndi dung nhu
sau:

I. MUC PICH, YEU CAU

1. Ting cudng cong tac do tao, bdi dudng vé chuyén mon nghiép vu, gop
phén nang cao chét lvong ddi ngtl can b cong doan dap tmg yéu céu nang cao hidu
qua hoat dong céng doan cac cap, g6p phan xay dung t6 chiic cong doan ngay cang
vimg manbh.

2. Tiép tuc quan triét tinh than Nghi quyét s6 20-NQ/TW ngay 28 thang 01
nam 2008 cua Ban chap hanh Trung wong Pang khéa X “Vé tlep tuc xay dung giai
cép cong nhan thoi ky day manh cong nghi€p hoa, hién dai hoa d4t nude”, gbp phan
thuc hién thang loi Nghi quyet Dai hoi X Cong doan tinh Bén Tre.

II. NOI DUNG CHUONG TRINH
1. Muc tiéu
1.1. Muc tiéu chung

- Néng cao ban linh chinh tri, phém chét dao dtc, trinh do chuyen mon nghiép
vu clia can bd céng doan cac cap.

- Tang cudng cong tac tap huan, bdi dudng can bd cong doan co s& khu vuc
ngoai nha nudce, chi trong ting ty 18 can bd cong doan & co quan cong doan cip trén
tre tiép co s& dam bao c6 trinh d6 chinh tri, chuyén mén, nghiép vu dat chuan vé
tiéu chuén, chiic danh cén bd cong doan. Nang cao vai tro, vi tri, uy tin clia can bd
cong doan trong CNVCLD, gop phan nang cao vi thé t6 chirc cong doan trong hé
théng chinh tri va doi séng xa hoi.

1.2. Muc tiéu cu thé

- 100% can b cbng doan chuyén trach, 70% trd 1én sO can bd cong doan
khong chuyén trach duoc dao tao, bdi dudng, tip huan vé 1y luan, nghiép vu céng
tac cong doan.

- 100% sb can bd cha chdt cong doan céc cép, 80‘%1 tré 1én can bd nit cong
cong doan duoc boi dudng, tdp huan ndi dung v€ binh dang gidi, 10ng ghép gidi
trong hoat dong cong doan.



- C4n bd nit tham gia Ban Chép hanh Céng doan cac cép phin dau dat tir 30%
trd 1én, hang nam c6 90% tré 1én nit can bd, cong chirc, vién chirc dat "Gidi viéc
nwoc, dam viéec nha”.

2. Nhiém vu va giai phap

2.1. Xay dung khung tiéu chudn, chitc danh cdn bé cong doan lam co 56
cho viéc quy hoach, tuyen chon, dao tao, bé nhiém va siv dung cin bé

Cin ctr tiéu chuén chung vé can bo theo quy dinh cua Pang, Nha nudc; dac
didm, chitc ning, nhiém vu ctia mdi cip cong doan; vai trd, nhiém vu cia ting
loai, timg chirc danh can bo de xdy dung tiéu chuén, chtrc danh can bo cong doan.
Trong d6 can cu thé héa tiéu chuan dbi véi can bo cdng doan: c6 ban linh chinh
tri viing vang, nhiét tinh trong cong tac; co kién thire vé quan ly kinh té, x4 hoi,
phap luat; hiéu biét vé& chuyén mon, nganh nghé; nim vimng 1y luén, ky nang va
nghiép vu cong tac cong doan; co nang luc hoat dong thyc tién, dugc quan ching
tin nhiém.

Xac dinh ro tiéu chuin ting dbi twong can bd, ting chitc danh cén bd vé
ban linh chinh tri, sy nhiét tinh cdng tac; trinh d6 chuyén moén, nghi¢p vu; vé
phim chét dao dic, 161 séng; vé ky nang, nghiép vu cong tdc cong doan va cic
tiéu chudn mang tinh dic thi khac theo vi tri cong téc.

Lién doan Lao dong tinh xay dung khung tiéu chuén chic danh cén b,
cong chuc, cap truong ban, phé trudng ban va tuong duong. Hu:cmg dan céac don
vi sy nghiép truc thudc xay dung cdc chirc danh nghé nghiép ddi véi vién chirc
theo quy dinh cta Luat Vién chiic, bdo cdo Téng Lién doan dé xem xét, phé
duyét.

Khung tiéu chuén chirc danh cén bd cong chirc cong doan va chirc danh
nghé nghiép cua vién chirc 1 co sé dé cac cap cong doan lua chon, tuyen chon,
gidi thigu nhiing can bd c6 du diéu kién, tiéu chudn, ning luc, phdm chat vao lam
viéc trong td chirc cong doan.

2.2. Tiép tuc ning cao chit rong céng tac dao tao, boi dwéng gin véi
cong tac quy hoach, bo nhiém va sir dung cdan bo

Tiép tuc trién khai thuc hién Nghi quyét o 4a/NQ-TLD ngay 04/3/2010
cua BCH Tong Lién doan Lao dong Viét Nam khoa X vé tlep tuc ddy manh va
néng cao chit luong dao tao, bdi dudng cdn bd cong doan giai doan 2010 - 2020
va Nghi quyét Dai hdi X Cong doan tinh Bén Tre.

D01 moi ndi dung, phuong phap dao tao, bdi dudng can bd cong doan; cin
ctr vao dbi tuong dao tao, bdi dudng dé xay dung khung chuong trinh 4p dung
trong hé théng cong doan; chu trong nang cao k¥ ning thuong lwong Thoa udc
lao dong tap thé cta can bd cong doan co s¢ khu vue doanh nghiép.

Thuc hién ché d6 tuyén cur d61 vo1 can bd cong doan la cong nhan truc tiép
san xuat, truéng thanh tr co s& cd du dicu kién, ti€u chuan dé dao tao dai han tai
cac truong cong doan.

Tiép tuc cung c0, xay dung va phat huy vai tro ctia déi ngii giang vién kiém
chirc cong doan tai don vi phuc vu céng tac dao tao, boi dudng cén bd. Tiép tuc




gianh 15% ngan séch, ddng thoi tranh thi céc ngudn hd tro khac d& dam bao chi
cho cong tac dao tao, boi dudng can bd cong doan.

. 2.3. Ning cao chiit lwong céng’tdc tuyén dung, str dung, quy hoach tao
nguon can by va cong tac danh gida, bo nhiém can by cong doan
Xéy dung quy ché tuyén dung bd nhiém can bd cong doan; md rong pham vi,

d6i tuong thi tuyen can bd cong doan, theo tiéu chuén chirc danh timg vi tri cong tac
va nang luc thuc té dé lua chon can bo.

Quy hoach can bo phai thuc sy gin két véi cac khau khac trong cong tic
can b@ nhq: nhan xét, danh gia can bd; dao tao, bbi dudng can bo, luan chuyén,
sﬁp x€p, bo tri can bo, s dung can bo. Danh gia ding can bd 1a khéu quan trong
nhét, 1 tién d& cho viéc b tri, quy hoach can bod ddng thoi quy hoach can bo 1a
co & dé thuc hién ludn chuyén, dao tao can bd cho nhu cau trudc mat va 1au dai.

Néng cao vai trd clia nguoi dimg dau co quan, td chirc, phat huy dan chu dé
lwa chon, phat hién, quy hoach, dao tao, bdi dudng cin bd thong qua thuc tién
phong trao cong nhén va hoat dong cong doan. Quan tam, chi y phat hién, lya
chon, tao ngudn va quy hoach nhitng can bo tré, dugce dao tao co ban xuét than ti
cong nhan.

Dinh ky hang nam ra soét, diéu chinh, b6 sung quy hoach cén bo dé chu
dong xay dung ngudn can bd bd sung, thay thé, gan quy hoach cén bd véi cac
khau trong cdng tac can bd. Gan quy hoach véi dao tao, boi dudng cén bd cong
doan trén co so tiéu chudn chitc danh can bd cong doan dé chi dong xay dung
ngudn can bd bd sung, thay thé.

Thuc hién luan chuyen can bg cong doan, dua can bo vé co so; danh gia
cén bd dinh ky va trude khi bd nhiém, dam bao két qua danh gia can b chinh
xac, khach quan; gin cong tac danh gid can bd véi khen thudng, ky ludt cén bd
cong doan. |

Panh gia can bd cong khai, minh bach, khach quan, toan dién.va cong tam,
lay hiéu qua hoan thanh nhiém vu cong tac lam thudc do pham chét, ning luc cla
can bd. Panh gia cdn by phai cén clr vao hiéu qua cong tac, kha ning doan két,
quy tu, phat huy sttc manh cua tép thé, tao ra su tién bd va két qua cu thé trong
nganh, linh vyc minh phu trach.

Cong tac danh gia can bd phai dugc thyc hién thuong xuyén theo dinh ky
hang nam va trude khi bd nhiém, luan chuyén cén bd dam bao cho két qua danh
gia can bd chinh xac, khach quan.

Céng tac bd nhiém can bd phai dam bao ding quy dinh, quy trinh, ding
quy hoach, cong khai, dan chu, dam bao su lanh dao cia Pang cung cap va to
chirc Cong doan cap trén.

Can ¢ vao tiéu chuéan chirc danh, hiéu qua cong tac va qué trinh cong tac
dé danh gia can bo. Pé tranh hinh thic trong cdng tdc danh gia can bo, ngucn
dtmg dau don vi phai phan cong nhiém vu dén ting vi tri cong viéc, phu hop voi
ning luc thuc tién ctia can bo cong doan.

2.4. Tang cwong cong tdc gido duc chinh tri, tw twéng, phim chit dao
dirc va loi song cuia can bg cong doan



Tiép tuc quén triét Nghi Quyét so 20-NQ/TW, ngay 28/01/2008 cua Ban
Chép hanh Trung wong Déang khoa X vé “Tiép tuc xay dung giai cap cong nhén
thoi ky day manh CNH, HPH dat nuéc” trong cong tac gido duc chinh tri, tu
tudng dbi voi can b cong doan. Thuong xuyén trau doi pham chat dao duc cach
mang, c¢6 ¥ thitc t6 chic ky ludt, giit gin su doan két, co 161 sdng g gian di trong
sach, khong xa hoa lang phi. Day la bién phap quan trong hang ddu trong tu
dudng phén dau ctia mdi can b, dang vién noi chung va céan bd cdng doan noéi
riéng. _

Cin ¢ vao tiéu chuén chirc danh can bo @ ra soat trinh do 1y luan chinh tri
ctia d6i ngil can bd cong doan chuyén trach, tang cuong cu can bo di dao tao, boi
dudng ly Iuan chinh tri tt trinh do trung clp tro 16n theo phan cdp quan 1y. Quan,
tAm thuc hién cdng tac bao vé chinh tri nd1 bd theo quy dinh.

2.5. Hoan thién mo hinh 16 chivc va doi mdi phwong thive chi dao ciia cong
doan cap trén doi vdi co so

Tiép tuc kién nghi v6i Dang, Nha nude xdy dung, hoan thién chinh sach, phap
luét 6 lién quan dén cac vén @& vé chinh sach can bd, phan cip quan 1y can bo, to
chirc bd may, bién ché can bd cong doan.

Céc chp cong doan timg budc hoan thién md hinh t6 chirc bd mdy, bd tri du
can bd cong doan chuyén trach ¢ cac cap, dap ung yéu cau nhiém vu cua phong trao
cong nhén va hoat dong cong doan, trong do chu trong vi€c nang cao nang luc hoat
dong cia cdng doan cap trén truc tiép co s0.

2.6. Tiép tuc kién nghi va tham gia hoan thién chinh sich cdn bj, ting budc
thiet lip co ché bdo vé can bp cong doan, dic biét la can b cong doan co s¢

Cung voi Téng Lién doan Lao dong Viét Nam tiép tuc kién nghi v6i Dang vé
phén cap quan Iy can b cong doan, tao sy chii dong trong cong tac tuyén dung, quy
hoach, diéu déng, luan chuyen can bd cong doan trong hé thdng cong doan; tiép tuc
tham gia vé1 Nha nudce veé cai cach tién lwong; nghién ctu xay dung chinh sach thu
hat nhan tai trong hé thong cong doan.

1. TO CHUC THUC HIEN

1. P6i véi Lién doan Lao ddng tinh

- Xay dung ké hoach dao tao, boi dudng can bd cong doan héng nam theo
timg chuyén d& phu hop véi timg d6i twong can bd cong doan co sé. Pua di bdi
dudng 1y luan va nghié€p vu cong doan cho can bd cong doan trong tinh khi ¢6 thong
bao chiéu sinh. Hang nam chi it nhat 10 — 15% kinh phi cong doan cho cong tac dao
tao, boi dudng nghi€p vu can bd cong doan, nhét 12 can bd cong doan khu vuc ngoai
nha nudc.

- Phan céng can b phu tréach, kiém tra, dén d6c viée thue hién Chuong trinh
& cac cap cong doan, co giai phap khic phuc khé khin, han ché trong viéc thuc hién
Chuong trinh.

- Théng ké, cap nhat s6 litu vé sb luong, chat Iuong dao tao, boi dudng can
b6 cong doan, dinh ky hang nim béo cdo va kién nghi vé Téng Lién doan theo quy
dinh.




2. Doi v6i e6ng doan cap trén true tiép co sé

- Hang ndm xdy dung ké hoach dio tao, bdi dudng, tp huan cin bd céng
doan co so.

- Théng ké, cap nhat sb liéu vé s6 luong, chét lugng dao tao, bdi dudng can
bd cong doan, dinh ky hang ndm bao c4o vé Lién doan Lao dong tinh theo quy dinh.
- Phéi hop véi cap ty va chinh quyén lua chon cén b cong doan 1a doan vién

9
A

tiéu biéu, nhiét tinh, am hiéu cong téc cong doan dé kién toan nhan su Ban Chép
hanh céng doan co s¢ truc thude. Hﬁng nam xay dung ké hoach ma 16p tap huén,
bdi dudng can b cong doan theo huéng dan.

- Xay dung d0i ngii can bo cong doan thanh thao vé chuyén mon, nghiép vu
dép tmg yéu cau néng cao hiéu qua hoat dong cong doan cac cép, gbp phan xay
dung td chirc cong doan ngay cang viing manh.

Trén day 1a Chuong trinh ning cao chét luong va hiéu qua hoat déng cta doi
ngt can bd cong doan giai doan 2018 - 2023, Ban chip hanh Lién doan Lao dong
tinh giao cho Ban Thudng vu td chirc chi dao, trién khai thuc hién Chuong trinh nay
dén cac cong doan cap trén truc ti€p CO 8O alorm—

Noi nhin: TM. BAN CHAP HANH
- Ban T6 chirc TLD; CHU TICH

- B/c Phan Vin Anh, UV BCT TLB; :

- Ban Dén van TU;

- Ban T6 chttc TU;

- UV BCH, UV UBKT LBLD tinh; ‘
- Cong doan cép trén truc tiép co so;
- Luu: VP, BToC. 45
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